
CASE  
STUDY

A leading data centre  operator across Northern Europe needed a senior regional leader with operational 
credibility, strategic capability, and long - term succession potential.

For more information or to find 
out how we can help you secure 
and retain the best talent, 
please get in touch.

Ben Palmer
t: +44 7930584335
e: ben.palme r@dataxconnect.com

www.dataxconnect.com   |  connect@dataxconnect.com

• Limited internal leadership options

• Competitive  senior  leadership  

market

• Succession  planning  across the 

region

THE CHALLENGE THE OUTCOME

THE IMPACTOUR APPROACH
We partnered closely with senior 

leadership to understand the 

business, culture, and long - term 

goals. We then identified leaders from 

adjacent sectors with the operational 

and strategic experience needed to 

succeed.

We delivered a shortlist of eight candidates, 

resulting in the successful appointment of a senior 

leader. At the same time, we supported the internal 

progression of another team member, strengthening 

the leadership capacity of the organisation .

The appointment reinforced succession planning for 

the future, and the process created renewed 

confidence in the organisation’s  long - term 

operational growth strategy.

“To have two people of this 
level to consider was a great 
outcome –  we’re very happy 
with the result.”
Managing Director & Regional 
Lead, Northern Europe
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