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STUDY

A leading engineering consultancy in the data centre  sector needed experienced commissioning 
professionals to support a major live project workload.

For more information or to find 
out how we can help you secure 
and retain the best talent, 
please get in touch.

Cameron McCarthy
+1 (737) 353 5470
c ameron .mccarthy@dataxconnect.com

www.dataxconnect.com   |  connect@dataxconnect.com

• Large commissioning work scope

• Tight project delivery deadlines

• Permanent hiring proving difficult

• Immediate need for site - ready staff

THE CHALLENGE

THE OUTCOME THE IMPACT

OUR APPROACH

We worked closely with the commissioning 

leadership team to understand the project demands 

and the experience required on site. Using our 

existing network of pre - screened commissioning 

professionals, we introduced people who could 

mobilise  quickly and contribute immediately.

We supported the team with both permanent 

and contract hires, filling seven contract 

positions and three permanent roles across 

commissioning and QA/QC disciplines. The 

project team was able to maintain momentum 

and keep delivery on track.

With experienced people joining the project quickly, 

the team was able to meet demanding delivery 

timelines and manage a challenging workload 

confidently. The partnership has since led to further 

support discussions for three upcoming projects 

later in the year.

““You struck gold with him.”

“We need to fast - track this guy 
and get him onboarded, he is 
great.”

“She interviewed really well,  we 
really like her and can't wait to 
get her started.”
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